Child Protection and Universal Child
Plan Data 2022

Our main priority is to prevent our children entering the care system. Where it is
safe for a child to live with their family they should. We use approved assessment
tools to gauge the levels of chaos or crisis and the risks attached. We also use
our assessment tools to gauge the progress of a family eg: are the families
physical circumstances progressing in line with their confidence levels? This
data does not negate the need for a robust and up to date risk assessment for
each family but instead supports the team to identify areas of potential high risk
without accessing the more detailed confidential information held within a
family file. Our service is designed to support a family through the continuum of
need, not all families start at level four. Our triage system supports the changing
needs of a family and ensures that each family receive the right support at the
right time. Hardiker scoring is our tool of choice for assessing need and is
explained below.

The Model outlines four levels of intervention as follows:
Level 1: Base Population usually supported by our Nurture Lead

The majority of children and families. They utilise universal services and
community resources as required.

Level 2: Children with Additional Needs usually supported by our Early Education
Lead

Vulnerable children and their families, who require additional support to
promote social inclusion, to reduce levels of vulnerability within the family and/or
to minimise risk-taking behaviour.



Level 3: Children in Need usually supported by our Child Protection Lead

Children with complex needs that may be chronic and enduring and whose
health (physical & emotional) and development may be significantly impaired
without the provision of services. This may include some children who are in
need of safeguarding. Children with a disability are also children in need.

Level 4: Children with Complex and/or Acute Needs are always supported by
our Child Protection Lead and Senior Partner

Children who are suffering, or likely to suffer, significant harm without the
provision of services. This includes children who are looked after, those af risk of
being looked after, children with critical and/or high risk needs, children in need
of safeguarding and children with complex and enduring needs

We expect to see a full spectrum of need on our case load at any given time, this is
reflected in the data below. We record our score at the start of our support of a family
and record changes as the family stabilise.
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